BY THOMAS JACOBS




Hello and Welcome!

I’'m glad you're here. My name is Thomas Jacobs, and | created this interactive ebook to

support educators in strengthening their mindset, staying grounded, and continuing to

lead with confidence in the work they do every day.

Most educators enter this field because they care deeply about making a difference. At
the same time, the day-to-day realities of the profession can make it easy to lose sight
of that original spark. This book is designed to help you reconnect with it, through
simple reflections and practical mindset shifts that bring you back to your purpose and

the impact you have on the people around you.

As you move through each section, you'll notice a common thread: the power of

presence and intentional leadership in everyday moments.

Education today comes with real challenges - policies, testing demands, staffing
shortages, and systemic pressures that are often outside of your control. This book
doesn’t ignore those realities. Instead, it focuses on something that always remains

within your reach: your mindset and how you choose to show up within it.

Let's begin.
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Chapter or
Embracing the Now

YOUR IMPACT IS SHAPED IN THE
PRESENT, NOT THE REPLAY.

At 5 a.m., Ms. Rivera’s alarm goes off. She hits snooze, knowing
the day ahead will ask a lot of her - but hoping for just a few

more minutes to recharge before it begins.

Before her feet even touch the floor, she’s back in yesterday’s
math lesson... the one that completely fell apart. She replays the
consistent side conversations. Sees the blank stares. Feels the
headache approaching as she’s reminded from the parent

meeting that followed.

Now she’s packing lunches and reviewing plans for next week’s
observation, but her mind is still stuck in a moment that's
already over. A long commute waits. Her to-do list is already

running ahead of her.
You may recognize this feeling.

The work keeps coming. The expectations don’t shrink. And it

can seem like nothing really changes - except the pressure.
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Chapter o1
Embracing the Now

But here’s what is true:

Ms. Rivera cannot rewrite yesterday. She cannot fast-forward to

next week.

The only place she holds real influence is this moment.

When teachers choose to return to the present, even in small

ways, something shifts. Students notice. They feel the difference.
! They feel seen. And when students feel seen, they respond
differently.
The power is not in controlling everything.

The power is in mastering the now.

Moment by moment.
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Chapter o1
Embracing the Now:

Reflection

Research Insight:
As teachers become more aware and regulated, students engage
more, feel better, and manage themselves better because the

relational climate improves (de Carvalho et al., 2021).

3 THINGS TO REFLECT:

1) WHEN TODAY DID MY MIND REPLAY THE PAST
OR RUSH AHEAD TO THE FUTURE?

2) WHAT HELPED ME RETURN TO THE PRESENT
MOMENT... EVEN BRIEFLY?

3) WHAT CURRENT CHALLENGE IN MY
CLASSROOM REQUIRES MY FULL PRESENCE
INSTEAD OF MY WORRY?
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EXERCISE #o1

Embracing the Now

To take it one step further, Identify the one area currently asking for your full
attention. Write the first three steps you'll take today. Keep them simple. Start
before you feel ready.

Your story moves forward the moment you choose to show up.

@ 2026 Gilded Impact. All rights reserved.



INSTRUCTIONAL SHIFT

Presence in Practice

What are ways you can implement shifts in Instructional Practice?
Example:

¢ Greet each student at the door by name.

e Pause before responding to a behavior correction.

¢ Replace “Why are you doing that?” with “What’s going on right now?

I.
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Chapter o2
Cultivating Gratitude

Gratitude reminds you that even on the hardest

days, your presence is making a difference.

Ms. Thompson stares at the referral form on her desk. It's the
time of day she dreads the most. Marcus has disrupted class
again. He refuses to start his work - rolling his eyes and
mocking her in front of everyone. The other students watch

closely.

She is tired. Tired of redirecting. Tired of documenting. Tired
of feeling like she’'s pouring extra energy into one student

while the rest wait.

It would be easier to label him “difficult.”
It would be easier to brace herself for another hard day.

But instead, she pauses.
She asks a different question:
What if Marcus was here to teach me something? What if

he's an opportunity for my growth, not just a challenge to

overcome?
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Chapter o2
Cultivating Gratitude

She begins noticing small things.

Marcus shows up every day.He enjoys every chance he

can get to show off his new dance moves.

He finishes his best work when he gets receives

encouragement.

Gratitude doesn’t mean pretending the behavior is easy.

It means choosing to see the whole child.

When she shifts from frustration to curiosity, something

changes.

Her tone softens.
His posture shifts.

The class feels it.

Gratitude doesn’t remove the challenge.

It reveals the opportunity inside it. The true lesson.

And suddenly, the student who felt like extra work

becomes the reason she grows.

© 2026 Gilded Impact. Al rights reserved. 12



Chapter o2
Cultivating Gratitude

Research Tip:
Grartitude shifts perspective fastest when it’s both understood

and practiced - when students know why it matters and
experience it in real relationships, stress eases and Well—being

rises.(Bono, Dufly, & Merz, 2023)

.=L 3 THINGS TO REFLECT:

1. WHO IS THE STUDENT OR SITUATION THA'T
CURRENTLY STRETCHES YOU THE MOST?

2. WHAT MIGHT THIS CHALLENGE BE
TEACHING YOU ABOUT PATIENCE,
LEADERSHIP, OR COMPASSION?

3. WHAT IS ONE STRENGTH YOU ARE
DEVELOPING BECAUSE OF THIS EXPERIENCE?

© 2026 Gilded Impact. All rights reserved.
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EXERCISE o2 - GRATITUDE LIST

Cultivating Gratitude

On the space below - or on a separate sheet - write down ten things you're grateful
for each morning for the next seven days.
Don’t overthink it. Keep it simple.

Consistency will train your mind to see what’s working.
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INSTRUCTIONAL SHIFT

Gratitude in the Classroom

What are ways you can implement Gratitude in Instructional Practice?
Examples:

e End class with “One win from today.”

¢ \Write one positive note home per week.

e Shift language from “You never...” to “I've noticed you improve when...”
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Chapter 03
F inding The Solution - Rising
Above Negativity

Your leadership rises when

you choose solutions over stories.

Mr. Daniels walks into the staff meeting already bracing
himself. Before the agenda even starts, the complaints around
him start begin.

“The kids don't care.”
i “Nothing ever changes here.”

“This new initiative won’t work.”

The room feels heavy. Although there is truth to what everyone

is saying. He can feel his energy dropping.

He has two options.
He can join in.

Or he can lead differently.

He doesn’t dismiss anyone’s feelings.
But he asks himself one simple question:
“What is one part of this we can control?”

He then offers the room a solution.

The room pauses.
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Chapter 03
F inding The Solution - Rising
Above Negativity

Negativity thrives when no one interrupts it.

Solutions grow when someone does.
He offers one small idea.

Then another teacher adds one.

The tone shifts from blame to ownership.

The problems didn’t disappear.
But the posture did.

He leaves the meeting lighter - not because everything is
solved, but because he chose to focus on what can move

forward.

Leadership isn’t about controlling the room.

It's about modeling what's possible inside it.
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Chapter 3

Finding Your Focus - The Solutions

Research Tip:

Studies show that solution-focused approaches reduce Workplace
stress and burnout by helping individuals shift attention from
problems to actionable solutions and constructive next steps

(Kong et al., 2024)

REFLECTION - FROM COMPLAINT TO
CONTROL

. WHAT IS ONE CHALLENGE AT YOUR SCHOOL
RIGHT NOW THAT FEELS FRUSTRATING OR
DRAINING? BE SPECIFIC.

2. WHAT PART OF THIS SITUATION IS ACTUALLY
WITHIN YOUR CONTROL - EVEN IF I'T’S SMALL?

3. WHAT IS ONE SIMPLE ACTION YOU CAN TAKE
THIS WEEK TO MOVE THE SITUATION FORWARD
INSTEAD OF REPLAYING IT?
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EXERCISE #03

Finding the Solution

For the next five school days, practice the one action you chose. At the end of each day,
write one sentence:
How did | lead instead of react today?
At the end of the week, observe the difference. Reflect:

I.

What changed in me?

What shifted in the room?

What did | learn about my influence?

Notice what happens when consistency replaces complaint.
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INSTRUCTIONAL SHIFT
Leading Solutions

Take it a step further: How can you lead with solutions in your classroom today?

Examples:
e Start team meetings with one solution before naming a problem.
¢ Replace “This won’t work” with “What would make this workable?”
¢ With students: “What’s one step we can take right now?”
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Conclusion

As you close Educator Mindset Shift Blueprint, remember this:

You are not defined by a single lesson, a difficult meeting, or a
challenging season. You are defined by the choices you make
each day.

Throughout these chapters, you have seen the pattern:

Return to the present.
Choose gratitude.
Lead instead of react.

Education will always carry pressure. Expectations will rise.
Challenges will surface. But your influence does not begin
with perfect conditions - it begins with your mindset.

You already carry the capacity to shape your classroom
climate, strengthen your relationships, and steady your own
leadership. The power is not in controlling everything around

you. The power is mastering the moment in front of you.

And that is where your true impact begins.
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an educator and a program leader in the arts.

Thomas believes that when mindset shifts, influence expands - transforming
not only classrooms, but entire school communities. Mindshift Blueprint for
Educators was written to move readers from reaction to intention, so their

leadership can create lasting change beyond the school day.
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Thank you!

Thank you for committing to this work.

Your leadership matters more than you realize.
The way you show up - present, intentional, and
steady - shapes classrooms and lives in ways that

extend far beyond a single school year.

Continue to lead with clarity. Continue to grow

with purpose. Continue choosing impact.
To getting 1% better,

Thomas Jacobs

High-Performance Coach & Mindset Specialist

Ready to Lead With More Clarity
This Year?

BOOK A 30 MINUTE
STRAREGY CALL

If you're ready to strengthen your focus, elevate your personal or professional
goals or team culture, and lead with greater confidence, let’s take the next step
together.

Discover how our services can help you and your school or organization operate
with more clarity, alignment, and momentum than ever before.

® @
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